CHIC CONFERENCE &
EXHIBITION 2026

JOINING THE DOTS

Chaired by: Mark Easton, Journalist

CHIC Conference

& Exhibition

PART,B]




CHIC CONFERENCE &
EXHIBITION 2026

Fact or Fiction

Chaired by: Mark Easton, Broadcaster

Amanda Long, CEO, CCPI

David Guy, Assistant Director, ARK Consultancy
Keith Plowman, Fire Engineer, Global HSE

CHIC Conference

& Exhibition




Thank you to
our sponsor!

CHIC Conferenc e
& Exhibition

»

BROAD
OAK
OGROUP



CODE FOR CONSTRUCTION:
PRODUCT INFORMATION

AMANDA LONG
Chief Executive, CCPI
Chair of the Board, CHIC




A\ ARK

CHIC Conference

Building Safety: Fact, Fiction
or False Confidence?

David Guy, Assistant Director

June 2026



Building Safety: Fact, Fiction or False Confidence?

DOCTOR WHO IS FICTION. BUILDING SAFETY CANNOT BE. Six hats. Six angles. One shared mission: safer homes
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THE BUILDING SAFETY ACT CHANGED THE FRAMEWORK. THE TEST IS IF IT HAS CHANGED PRACTICE, CULTURE & RESIDENT SAFETY?



Hat : Evidence

ARK VIEW: “The Act has strengthened evidence expectations, but

evidence only matters if it proves risk is understood, owned and
controlled.”

KEY FACT: CURRENT STANDARD - ACCURATE, UP-TO-DATE AND
EVIDENCED UNDERSTANDING OF HOMES REQUIRED
From to
Information must support decisions, not just compliance
Condition, repairs, complaints and compliance need to connect
Golden thread information must help control risk

Evidence should show action taken, checked and closed



Red Hat : Trust [\

DO RESIDENTS FEEL THE DIFFERENCE?

ARK VIEW: “The Act has strengthened the resident voice, but
residents judge change through communication, disruption, delay,
repairs and if anyone listens.”

KEY FACT: 2024/25: 7,082 OMBUDSMAN DETERMINATIONS (UP
30%) & 2025/26 Q1= 2,270 DETERMINATIONS

A From “we told residents” to “residents understood and trusted it”

A Complaints and repeat reports are safety intelligence, not noise

A Communication must explain risk, action, timings and ownership

A Resident concerns should lead to decisions, updates and action

10™ DOCTOR: THE HUMAN LENS: A Trust is tested by what residents experience, not what systems
EMPATHY, URGENCY & TRUST record

The Act has raised expectations on resident engagement but trust
@ only improves when residents see action.




12™ DOCTOR: THE
CHALLENGER: SCRUTINY,
RISK AND HARD TRUTHS

A

Black Hat : Risk [\

WHERE COULD FALSE CONFIDENCE STILL EXIST?

ARK VIEW: “False confidence appears when activity, dashboards
and assurance reports are mistaken for risk reduction.”

KEY FACT: 2025: GOVERNMENT IDENTIFIED 5,613 11+ METRE

BUILDINGS WITH UNSAFE CLADDING (51% HAD NOT YET STARTED
REMEDIATION)

A From “risk is known" to “risk is actually reducing”
A Stronger regulation does not auto. remove unresolved risk

A Dashboards must expose what is stuck, delayed, unfunded or
unclear

A Assurance should test blockers between evidence, funding, scope
and delivery

A Known risk should not sit safely in a report whilst residents wait

The Act has raised expectations on resident engagement but trust
only improves when residents see communication and action.




Hat : Progress

ARK VIEW: “The sector has moved. Expectations are clearer,
scrutiny is stronger and safety is more visible, but progress is varied
across the sector.”

KEY FACT: 2025/26 Q1 -Q2: REPAIRS ACTIVITY FELL FROM 58% TO
55% OF COMPLAINTS, BUT REMAINED THE TOP CATEGORY

From to

Repairs/ building condition remain the best test of resident
experience

Progress is visible only when issues are fixed earlier and
communicated better

Culture change is learning from complaints not when findings
The test is what changes in homes, not what change in reports



4™ DOCTOR: THE PROBLEM-
SOLVER: INVENTION,
SYSTEMS AND ACTION

A

Green Hat : Delivery .

IS RISK BEING TURNED INTO ACTION?

ARK VIEW: “The next test is delivery assurance: known risks must
become funded, completed, checked and evidenced action.”

KEY FACT: JUNE 2025: REMEDIATION STARTED OR COMPLETED ON
2,490 IDENTIFIED 1M1+ METRE BUILDINGS

A From “risk is known” to “risk is actually reducing”

A Duties do not solve funding, access, scope, competence or
capability

A Risk stalls when no one is clear on the next decision or owner

A Residents need clear timescales, updates and evidence or
completion

A Delivery is only complete when work is checked, evidenced and
explained

The Act has created stronger duties, but safer homes depend on
delivery keeping pace.




11" DOCTOR: THE
COORDINATOR - TEAMWORK,
LEADERSHIP AND SYSTEM

CONTROL

A

Blue Hat : Leadership .

ARE STAKEHOLDERS WORKING TOGETHER WELL ENOUGH?

ARK VIEW: “The Act has clarified duties, but safer homes depend on
if stakeholders work as one system with residents.”

KEY FACT: 2029 TARGET: EVERY 11+ METRE UNSAFE CLADDING
BUILDING REMEDIATED, MUST BE GIVEN A COMPLETION DATE, OR
LANDLORDS FACE PENALTIES

A From “clearer roles” to “joined up responsibility”

A Safety risk crossed landlords, boards, contractors, consultants,
funders, regulators and residents

A Leadership means knowing what is stuck, who owns it, and what
decision is needed

A Reports should trigger action, not just provide comfort

A The system is safer only when evidence, trust risk, progress and
delivery connect

The Act has clarified roles, but leadership must make sure those
roles connect in practice.




Building Safety: Home is not a work of fiction

THE BUILDING SAFETY ACT HAS MADE A DIFFERENCE. But the job is not done until residents experience safer homes.

Doctor

(o FROM: & TO:
Who Is © O A Framework change 0 A Practice changed
fiction. A Evidence collected A Evidence used
Building A Residents informed A Residents listened to
safety A Risk recorded A Risk reduced
cannot A Progress reported A Real change in homes
be. A Compliance assurance A Delivery assurance

A Individual roles A Joined-up responsibility
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