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Sgwc{xg

ÅCHIC Members ӛ 46%
ÅCHIC Consultants
ÅCHIC Contractors      37% 
ÅCHIC Suppliers
ÅCHIC Team ӛ 13%
ÅARK Team ӛ 4%
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b{¬«
Helping you deliver efficient and 

compliant procurement

½Ó¾¼¼ ĉ¿½¾x
Live 

Contracts
Spend 
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Frameworks



Dynamic Purchasing System



1{weÐJ«ZyeZ§eÐRg§olocZ«o{y

ÅConstructing the Gold Standard ӛ Cabinet Office 24 recommendations from 
2022

ÅResearched and authored by Professor David Mosey 

ÅCHIC embraces the Gold Standard ӛ promoting the highest levels of 
procurement for the Public Sector (including Housing Associations) 

Å!&'!ӐK ,=O:MAD< $J9E=OGJC O9Kawarded Gold Standard in October 2024



J{coZwÐRZw¬gÐJ«§Z«gm´

'23'Ð¤wgemg¨Ð½¼ėÐ{lÐ'23'ñ¨ÐlggÐoyc{xgÐo¨Ðc{xxo««geÐ«{Ð
¨{coZwÐ±Zw¬gÐ{¬«c{xg¨ÒÐLng¨gÐZ§gÐ¨gc¬§geÐ«n§{¬mnÔÐ

Å Directly delivered support, by CHIC 
Å !&'!ӐK HHJ=FLA;=

Å Social Value Management

Å Charitable Fundraising

Å Volunteering

Å An annual charitable donation to CHIP (Communities and 
Housing Investment in People). 

'23'Ð'{y«§Zc«¨Ð

'23'Ð)o§gc«Ð

wwÐc{y«§Zc«¨Ð¤§{c¬§geÐ«n§{¬mnÐ'23'Ðx¬¨«Ðegwo±g§ÐZÐxoyox¬xÐ{lÐ½ėÐ¨{coZwÐ±Zw¬g
ÅCHIC monitors and supports contractual outcomes - quarterly 

ÅReported annually



J{coZwÐRZw¬g
Communities and Housing Investment in People (CHIP) is a charity funded by CHIC and charitable 
contributions.

CHIP Employment Sponsorship ӛ OGJCAF? OAL@ *G;9D #EHDGQE=FL %JGMHK AF !&'!ӐK +=E:=JK ;GEEMFALA=K

CHIP Community Chest Fund ӛ Providing grants to local projects and group

CHIP Annual Awards ӛ celebrated at annual fundraising dinner



'23'Ð+±gy«¨ÐoyÐ«ngÐ
J{¬«nÐ+Z¨«

Å2>;+JÐM9Ð'23'ÐFZ±owo{yÐãÐ¾Â«ná¾Ã«nÐ<{±gxbg§ÐáÐ+³cgw
Å2{¬¨oymÐ2{§o·{y¨Ðæ2{¬¨oymÐ0{§¬xÐúÐ'23'çáÐ½½«nÐ;Z§cnÐ
ãÐ¿¼Ð+¬¨«{yÐJ¦¬Z§g

ÅF§{c¬§gxgy«Ð c«Ð:o±gÐãÐ½À«nÐ>c«{bg§ÐáÐ+³cgw

CHIC Events: Sharing knowledge through collaboration



Workshop Slides 

ÅOur presenters promise to stick to time! 

ÅA lot of information is intentionally 
included 

ÅWe will circulate a PDF of slides to all 
delegates 



F¬««oymÐ«ngÐLgyZy«Ð0o§¨«
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Safety First, People First

Making the change to bring Awaabôs 
Law to Life



WHEN WERE THE 

FIRST LAWS 

INTRODUCED TO 

PROTECT PEOPLE 

FROM DAMP & 

MOULD

1950s 1900s 1850s



Change here!



Rebuilding trust in Social Housing 

Hazards in Social Housing 

Regulations 2025



K
N

O
W

L
D

E
G

E
 

S
IL

O
S

C
U

LT
U

R
A

L
 

S
IL

O
S

W
O

R
K

 P
A

T
T

E
R

N
 &

 
L
O

C
A

T
IO

N
 S

IL
O

S

IN
F

O
R

M
A

T
IO

N
 &

 
D

A
T
A

 S
IL

O
S

D
E

P
A

R
T

M
E

N
T
A

L
 

S
IL

O
S

R
E

L
A

T
IO

N
S

H
IP/ 

R
A

N
K 
S

IL
O

S

Trust in data?

Data Rich Information Poor (DRIPs)



Organisational leadership ï active & visible leadership to data integrity ïprominent in plans & governance - ñwalk the talkò

Plans, policies & procedures - data integrity policy & up-to-date process maps & procedures in place, are understood & 
followed 

Systems & processes ï secure & easy to use systems to collect, manage & report ófit for purposeô data on a óright first 
timeô basis

People & skills - all staff understand the importance of data integrity & relevant staff have the knowledge & skills needed 

Data use ï Leaders regularly use a range of accurate & timely data to monitor & manage the organisation ï ñact on factò

Trust in data?


