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Engage with those tenants occupying the 2076 homes and people living in the 
wider communities – to help shape the approach, lessons learnt and identify 
skills, training and employment aspirations.

Project Objectives

1

Providing tenants with information, advice and guidance -  on energy efficient 
measures to help to avoid fuel poverty. 

Understand tenants needs -  around accessibility and vulnerability issues 
including physical or learning difficulties. 

Promote the wider benefits of retrofit – through increased participation and 
engagement activities and awareness raising. 

Skills, training & employment - raise residents' awareness of education, employment 
or training opportunities in the retrofit sector. As well as assessing the levels of 
interest amongst residents in increasing skill levels and qualifications.
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Retrofit Works



Collaboration with Community Groups & Local 
Stakeholders



Tenant/Resident Activities

Display Boards 

Microsite & FAQs

Newsletter

Social Media

Information Sheets 

& Flyers 

Post Cards

...and 
more!



Something Different? 

• Identify estate champions and tenant advocates 

• Facebook Live/ Virtual Village Hall  

• The Active Well Being Service Bus 

• Telephoning residents re non access

• Team Scheme – we are all in it together,

• Fortnightly update to stakeholders – share the 
calendar, activities, feedback. 

• Profile raising - Birmingham Wide Community Event;  



Resident Engagement Events



Stakeholder Event – March 2025



Making a difference - residents are happy with the works and fed back 
that their homes were warmer, they feel happy to invite people into their 
homes, they are saving money

Learning and outcomes:

1

Communication -  when planning regeneration programmes early and 
timely communication is required – mixed feedback in Birmingham 

Understand tenants needs -  use your data to know your customers - 
protected characteristics and vulnerability issues should be a 
consideration.  
Wider environment – need to focus on communal areas, the external areas, 
ensuring that contractors are respectful of the property and people. 

Housing Management Issues – identified a variety of housing management 
issues, a quick response and action is needed – communication.
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Health & Wellbeing – Happier, increased confidence, improved health, 
better family relationships

Observations & Learning:

6

Social Return on Investment – training, access to jobs, homes are 
warmer, people are saving money, reduced fuel bills 
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hscurr@arkconsultancy.co.uk

Helen Scurr – Executive
Director 

Thank you



Aligning Assets & 

People for Success

CHIC 21st May 2025

Fleur Hemming

Estates & Stewardship Manager

Bournville Village Trust



Our mission
Creating and sustaining communities 

where people can thrive.



Our corporate aims 

Place-shaping – Creating and sustaining thriving, well-designed and 

connected neighbourhoods that are well-managed and sustainable.

Community building – Connecting people and organisations together 

to develop diverse, strong and engaged communities.

Championing people – Delivering support services and working in 

partnership with others to help all people thrive

Providing great homes – Providing safe and sustainable homes that 

meet people’s needs and aspirations now and in the future. 

Building organisational strength – Building a strong, focused, and 

resilient organisation driven by our values.

Inspiring, learning and sharing - Sharing our heritage and experience 

to inspire others, and listening and learning from those around us.

We achieve our mission through a number of distinct aims. 



Our values

Partnership - We work with others to achieve great things.

Fairness - We treat people as individuals by exercising the 

right approach at the right time.

Quality - We are clear about what we do, and we do it well.

Integrity - We do the right thing.

Innovation - We look for new and better ways of doing 

things.

Everything that we do is guided by our values.



Community building – Connecting people 

and organisations together to develop 

diverse, strong and engaged communities

Championing people – Delivering support 

services and working in partnership with 

others to help all people thrive

Partnership - We work with others to 

achieve great things.

Working with our communities



Case study:Lightmoor Village Delivery Group

Through direct consultation, residents were asked to sharewhat mattered 

most to them. 

The top three community priorities identified were:

• Youth Provision – Creating more opportunities, facilities, and support for young 

people in the village.

• Road Safety – Addressing concerns around traffic, speeding, and pedestrian 

safety.

• A Local Shop – Establishing a convenient, accessible retail option to serve the 

daily needs of residents.

These priorities helped guide the neighbourhood action plan, future 

planning and collaboration to enhance community wellbeing and ensure that 

resident voices remain at the heart of what we do.  

 

We ask and we truly listen.

The Lightmoor Village Delivery Group, a partnership with Telford & Wrekin 

Council, engaged with the local community to identify their top priorities 

for improving life in the village.









Case Study: Lightmoor Village Estate Management Committee (LVEMC)

In 2021, significant changes were implemented to the structure of the Lightmoor 

Village Estate Management Committee (LVEMC) to strengthen resident 

representation and ensure that decisions reflected the voices of the local community.

The committee is now composed of ten members: eight residents of Lightmoor 

Village who are directly elected by their fellow residents, and two executive members 

from Bournville Village Trust (BVT).

In 2024, a contested election was held, resulting in the election of three new 

committee members and the re-election of one existing member. This outcome 

demonstrates continued resident engagement and the evolving nature of local 

governance in Lightmoor Village.

We ask and we truly listen.



They make the decisions about the estates and stewardship services including;

• Considering and recommending the annual budget

• Approving an annual service plan

• Approving the annual planned maintenance programme.

• Receiving quarterly financial reports on expenditure against budget, estate 

management activities, community engagement and local partnership working 

and development in Lightmoor Village.

• Attend and reach decisions on alteration appeals against the Lightmoor Village 

Design Guide.



Thank you for listening

For tours, talks or visits please email

fleurhemming@bvt.org.uk



       Introduction
• Kai Jackson BSc (Hons) Psych Coun (Open), GMBPSS

• Social housing tenant
• Chair of BCHG resident scrutiny panel
• Tpas Associate/ Consultant
• Tenant Advisory Panel (TAP) member (NHF)
• Parent governor
• Independent Committee Member
• Centre For the New Midlands Housing and Communities 

board member
• Trainee Board member
• Project author, Is There a Seat at the Table: Ethnic 

Minority Voices in Tenant Engagement



Aligning assets and 
people for success



Steps for consultation

Know your 
product 

and service

Early 
engagement

Have relevant 
and accessible 

information 
readily 

available

Allow space 
for discussion 

and debate

Offer genuine 
options, be 
transparent 
and manage 
expectations

Provide fair 
feedback 

and 
updates

Communication is key



Attitudes

All of this works if landlords are willing to work with 
tenants, listen to their voices, act upon 
recommendations, build trust and adapt a more 
tenant inclusive culture. Not everyone will like 
change, there could be resistance from both sides 
of engagement. There are a lot of moving parts 
(external contractors, family members, 
equipment).
Try to prepare for the unexpected.





Neighbourhood and Community 
Standard 
2.1 Local cooperation 
2.1.1 Registered providers, having taken account of their 
strategic objectives, the views of tenants and their presence 
within the areas where they provide social housing, must: 
A) 2.2 identify and communicate to tenants the roles 
registered providers play in promoting social, environmental 
and economic wellbeing and how those roles will be 
delivered; and 
B)co-operate with local partnership arrangements and the 
strategic housing function of local authorities where they 
are able to assist local authorities in achieving their 
objectives.



Good governance provides a framework for better decision-
making. It permeates every level of an organisation, 
ensuring sustainability, promoting ethical conduct, and 
fostering stakeholder trust. Effective governance serves to 
align corporate strategy with societal, environmental, and 
economic goals, safeguarding the interests of all 
stakeholders while ensuring compliance with laws and 
regulations.

How can your organisation help for 
the long term?



The core

Every single person in this country – irrespective of 
where they are from, what they do or how much 
money they earn – deserves to live in a home that is 
decent, safe and secure.

29 March 2022, Gov.uk



Report is now available to download 
at: www.tpas.co.uk and Homepage - UK Collaborative 
Centre For Housing Evidence 

#HaveaSeatAtTheTable

http://www.tpas.co.uk/
https://housingevidence.ac.uk/
https://housingevidence.ac.uk/
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COMING UP:

SPONSORED BY:
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Interview with David Wells, 
Housing Plus Group
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David Wells 
Executive Director of Customer Experience, 

Housing Plus Group
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What Do Supply Chains Need?



CHIC CONFERENCE & 
EXHIBITION 2025
H O U S I N G  M A T T E R S  N O W

The Perfect Client
What do Supply Chains Need?

Chaired by: Vicky Spratt, Journalist
Helen Schoolar, Director of Strategic Partnerships, Jewson
Chris Chapman, National Account Director, Broad Oak 



Thank you to 
our sponsor!







Thank you to 
our sponsor!



CHIC CONFERENCE & 
EXHIBITION 2025

13:30 – 14:45

Net Zero Homes

COMING UP:

SPONSORED BY:

H O U S I N G  M A T T E R S  N O W

25 Years To Go – Progress so far
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The Housing and Regeneration Agency

Net Zero, New Affordable Housing and the Affordable 
Homes Programme



Deborah Casey- Head of Affordable 
Housing Growth- Midlands

Affordable Homes Programme (AHP) 

• AHP is a grant funding programme administered by Homes England providing 
funding for new affordable homes in England excluding the GLA.  The grant fills 
the gap to make developments viable and so the intervention levels differ.

• Currently at the tail end of the 21-26 AHP

• Awaiting an announcement expected in June to announce a new AHP

• Recent top up funding of £2b announced in April- bridge the gap in delivery.  Start 
on site 25/26 or 26/27 completion by March 29.

• Funding Affordable and Social Rent, Shared Ownership, Rent to Buy

• VFM, Deliverability, Strategic Fit.



Setting an expectation

EPC A focus - NCHA

• Price for building regs baseline and EPC A – if 
EPC A can work, do it

• Over 500 homes now on site or completed 
delivering EPC A – majority of new sites 
hitting the hurdle

• Costs difference has come down – reduced by 
c2%

• Early design engagement makes big 
difference

Prospect Place, Nottingham 

Photo courtesy of NCHA



Delivering EPC – A rated Family 
Homes – City of Lincoln Council

• Development of 9, 3-bed, Social Rent family 
homes within the City of Lincoln on a 
brownfield site

• Will be the council's first EPC A-rated homes

• Built with a Fabric-First approach to reduce 
heat loss

• Highest specification resulted in higher costs 
for the Council. Homes England supported 
them via the AHP

Prospect Place, Nottingham 

Photo courtesy of NCHA



Pilot and learn

Net Zero – ForHousing

• Apartments, houses and bungalows

• Planned to be Net Zero from the outset

• c£13k per home additional cost

• ASHP & MVHR

• Apartments needed different approach to 
houses and bungalows – electric storage 
heaters, traditional build vs timber frame

• Learning from the approach to improve spec 
going forward – including resident costs Hallsworth Road, Eccles

Photos courtesy of ForHousing



Challenges…

• Increased cost 

• Starting from scratch takes time

• Site layout

• Density

• Other investment needs

• Customer Equity

• Utility capacity

But the will is out there and it is 
happening!



RCGF- Flexibility for Decarbonisation works and energy 
improvements to existing stock
Decarbonisation works/Energy efficiency improvements was added as a permitted use 
in Feb 2024

9 applications and £1.3m of spend agreed to date.

Works included improved insulation, draught proofing, solar panels, triple glazing, and 
led lighting.

As a general guideline for this category we want to know: 

• Will the use of RCGF improve the property’s EPC rating?  and/or

• How will the tenant benefit from these works ?

• RCGF can be used in conjunction with the Social Housing Decarbonisation Fund 
(SHDF)

• Devolution offers potential opportunities for future alignment of funding pots

 



The Housing and Regeneration Agency

enquiries@homesengland.gov.uk

enquiries@homesengland.gov.uk
0300 1234 500
gov.uk/homes-england

Deborah.Casey@homesengland.gov.uk

mailto:enquiries@homesengland.gov.uk


25 years to go 



Matthew Allcock MRICS



•

•

•

•



all homes carbon neutral

rethinking new homes

retrofit

affordable warmth

what still needs to be done

social landlordsjourney to Net Zero

long term asset management strategies

investment programmes

customer satisfaction

performance gap

new technologies

skills

funding
maintenance



NEW HOMES



UKGBC WHOLE LIFE CARBON ROADMAP



RETRO FIT?
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•

•

•

•
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Cost – the elephant in the room?



Success stories



Broadening horizons



Data Driven Retrofit: 

An Orbit Case Study

Gemma Brookes

Energy Strategy Manager



D a t a  D r i v e n  R e t r o f i t

Orbit Investment - Scheme Based Data



Orbit Investment - Individual Property Data

D a t a  D r i v e n  R e t r o f i t



Decarbonisation and Customer Affordability

D a t a  D r i v e n  R e t r o f i t
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Translating this for our customers….

The reality of 
how 

efficiently a 
heat pump 

will perform

SCOP – 
Seasonal 

Coefficient of 
Performance

Heat Pump 
efficiency is 
impacted by 

ΔT

D a t a  D r i v e n  R e t r o f i t

0

500

1000

1500

2000

2500

3000

3500

C
o

st
 t

o
 h

ea
t 

h
o

m
e 

p
er

 a
n

n
u

m
 (

£
)

Heating Systems and Efficiency Comparison - Based on Default Tariff Cap

Boiler 90% Efficient Electric Heater (100% Efficient) Heat Pump -COP 2 Heat Pump -COP 3 Heat Pump - COP 4

Q1 24 Q2 24 Q3 24 Q4 24 Q1 25 Q2 25



Using and presenting data – Property Passport EPC C

D a t a  D r i v e n  R e t r o f i t



D a t a  D r i v e n  R e t r o f i t

Using and presenting data – Property Passport NZC



Thank you

Gemma.brookes@orbit.org.uk

mailto:Gemma.brookes@orbit.org.uk
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Thank you for attending

SPONSORED BY:

CHIC CONFERENCE & EXHIBITION 2025!
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