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“CHIC always delivers an excellent
level of service which has continued
despite the challenges of the
Coronavirus pandemic”

Welcome
Expanding our services
and achieving great outcomes
despite challenging times
Introduction from the Chief Executive

Chris Watkins, Two Rivers Housing

The housing sector continues to work hard on ensuring
that homes are safe for residents. Whilst other planned
programmes stalled in the year, due to Covid, our work
supporting members on their fire safety works has
continued. We supported 24 contracts with 20 members
delivering £39m of fire safety improvements.
2

ANNUAL REPORT 2020/21

Welcome to CHIC’s 2020/21 Annual Report. At the
end of last year, construction activity for many of our
members, suppliers and contractors all but halted
due to the then first Covid lockdown. So, we started
this year with a lot of uncertainty and expected
delays to many projects. As we all learned how to
work differently, we saw progressive programme
growth. Building safety and merchant contracts
led the recovery, but closely followed by planned
investment and newbuild projects. We ended the
year with most programmes fully operational once
again, culminating in year-on-year growth of 37.3%.

Our membership also grew significantly and we
ended the year supporting 158 new projects for
88 members. We used the year to strengthen our
service offer, procuring a range of new frameworks
and establishing CHIC’s Dynamic Purchasing System.
The team has also grown and I have been delighted
to welcome new colleagues to continue our
commitment to providing a wide range of support
services for our members.
We look forward to working with you all in
2021/22.

We work collaboratively to deliver efficiencies through
procurement and commercial support, to ensure that
tenants have safe, decent homes to live in.
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Governance

Generating savings

From the Chair

Greater volume produces stronger supply relationships and allows CHIC to offer
competitive pricing. CHIC’s pricing has benchmarked lower than the market, based on
comparative Consumer Price and the Retail Price Indices, for a decade.

The last year saw the end of an important phase in CHIC’s
organisational development as we move strongly into a
period of further growth. Because CHIC has to comply
with public procurement rules, we needed to reprocure
the services of our Agent. The Board ran a full PCR-2015
compliant procurement process that resulted in the
selection of ARK Consultancy again as our Agent for the
next 5 years. Their original contract expired in June 2021
and a new contract, with refreshed responsibilities took
effect from 1st July 2021. The Board looks forward to
working with ARK to further develop CHIC’s services. The
new contract is different and very much reflects the new
working environment and priorities of our Members and
the sectors in which we work.

Housing Investment Consortium Ltd, to represent the
diversity and spread of our membership and the sectors
we now operate in.

Reflecting this, another big milestone in the year was the
changing of CHIC’s registered name to Communities and

Maggie Punyer
Independent Chair

We said farewell to CHIC’s founding chair Andy Howarth,
who left the Board in June. I would like to pay tribute to
his unstinting support to CHIC over so many years. He
will be greatly missed.
Finally, I would like to express my gratitude to all Board
colleagues for their time and support in guiding CHIC
through what has been a challenging year for us all. But
thanks to our committed staff team and the support of
our supply chain we have had a strong and positive year
introducing many exciting new initiatives

CHIC’s Board is made up of an Independent Chair
and up to 10 further Directors who are mainly
member representatives.
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CHIC has tracked competitive pricing
on a comprehensive ‘basket of goods’
for 11 years now. This graph shows
how our work in partnership with the
supply chain continues to provide
great value for our members.

CHIC’s average fee during this year was 2.9%
For core products, CHIC operates a flexible transaction fee model ranging
from 0.5% up to a maximum of 4% depending on value, volume and the
levels of service required. Each project has an annual fee review to ensure
ongoing value for money for our members. As a not for profit organisation,
any surplus is invested back to our members through CHIC’s developing
service offers and product range. On average, project transaction fees have
reduced by 64% since we set up our first projects in 2011.
We have consistently delivered on our objective of securing savings for
members, after allowing for related fees.

Not only does CHIC save our
members money with market
competitive prices, but we also
deliver efficiencies through
the ongoing management of
programmes with a dedicated
member services team.
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Solutions for everyone

Expanding our compliant frameworks
and contracts

This year, CHIC redefined our services to better reflect the frameworks and
contracts we provide for our members, adapting to new terminology in the market.

 CHIC’s suite of PCR - 2015 compliant contracts and frameworks is continually
A
evolving. As our membership has progressively grown over the past year, so
has the need for a more diverse suite of options to meet project requirements.
This year, we have added the following frameworks:

•
•
•
•
•

Active Fire & Security
Compliance
Temporary Fire Protection
Asbestos Abatement
Lifting Equipment

•
•
•
•

Risk Assessments
Digital Asset Delivery
Compliance Audit Services
Consultancy Services

Rapid, reliable procurement
CHIC has now established a Dynamic Purchasing
System as an important alternative route to market.
This provides a flexible electronic tender solution for
CHIC’s asset management, development and facilities
management services. The DPS allows for a quicker
response to urgent procurement needs and new
suppliers and contractors can join at any time.
The DPS has already proven popular with many
members using it to access a wide range of new
services and suppliers. This procurement solution
particularly helps members, with efficient contractor
selection who also needs to consult with leaseholders.
CHIC currently has 15 DPS service solutions,
including Asset Management, Consultancy,
Development, Cleaning, Energy and Telecoms.
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Our services
We also added
three new
services to deliver
our members
requirements.

MATERIALS &
MERCHANTS

BUILDING SAFETY &
COMPLIANCE

NEWBUILD
DEVELOPMENT

CAPITAL & PLANNED
INVESTMENT

PROFESSIONAL
SERVICES

DECARBONISATION
& RENEWABLES

TECHNOLOGY
SOLUTIONS

FACILITIES
MANAGEMENT
77

Performance report
Number of suppliers

257

New projects
volume

158

New projects value

£160m

8

Apprenticeships supported
through Local Employment Groups

£1.6m

£3.3m

Savings this year (CPI)
Call off
contracts
issued

49

Launch of
new website

Live projects

295
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Member
reports sent

866

Merchant
reports sent
All new features and
enhanced usability

228

Savings this year (RPI)

Number of
new members

New
frameworks

Materials
savings

46
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8.2%

CHIC procured a series of 10 year contracts with key suppliers a decade ago,
to deliver building safety and planned investment works. We are delighted
these all ran to their full term and thank our partners for their support
to our members. All good things must come to an end, so these contracts
ended in March 2021. They are now replaced with a range of framework and
DPS alternatives.
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CHIC Order Management
System (COMS)
A smart way to help members manage their supply chain
This year, CHIC launched the CHIC Order Management
System (COMS). This is an online, browser-based ordering
solution that features programme and catalogue
management for members, as well as a platform to make
and receive orders for contractors and suppliers.
COMS enables members to set up programmes of
work, which then automates direct material supply
to contractors, with an effective invoicing / payment
interface. Members, suppliers and contractors have
complete programme transparency, cost predictability
and accuracy.

The development team is currently working on new
features and functions for COMS, including contractors
and suppliers being able to manage orders across
multiple members and a
live system integration
with our supply chain,
to further automate
the order process.

“The COMS system we are using is
working fantastically, it is fast and easy
to use once you have familiarised yourself
with the system.”

Social value
Community investment and delivering social value
are core to CHIC’s objectives. Embedded in each
major contract is an obligation for contractors and
supply chain partners to provide a full time training
opportunity at NVQ level 2 or level 3 for each
contract awarded with an annual value above £1m.

In total since CHIC’s Inception there have
been over 300 apprenticeships created,
an average of 30 per year.
CHIC also provides direct support and funding to
Local Employment Groups to establish additional
employment solutions. Despite 2020 being
challenging in many aspects for the housing sector,
particular in construction, CHIC is delighted to
have supported eight people into apprenticeships
through this initiative, who were formerly distant
from the workplace.

“Our 3 year partnership with CHIC has
enabled Jericho to offer life changing
apprenticeship opportunities in our social
enterprises combined with a holistic
programme of wrap around support to
18 young people who would otherwise have
struggled to get a break. We estimate that
our programme has delivered in excess of
£450k of social value in this period. The team
at Jericho are extremely grateful to CHIC
for supporting us in our mission to break
down barriers and change lives”
Richard Beard
Chief Executive, Jericho Foundation

We will be announcing the
Trainee of the Year Award
winners at our annual
Conference & Exhibition on
Wednesday 17th November

Steven Dawson, Connolly Ltd
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Who we work with
Changing our Trading Name

Total members:

CHIC is now the: Communities and Housing
Investment Consortium

148

CHIC has seen a decade of success within the social
housing sector. With progressive growth and increased
membership we now offer services more widely than in
our original core operating area. CHIC now also provides
services to other complementary sectors including
Health, Blue Light and Education, providing smart asset
management solutions.

Affordable homes owned
and managed:

The change of registered name reflects that CHIC is now
active across a range of sectors that serve communities
more widely than just providing housing. Social housing
providers will continue to be a core part of CHIC’s
membership, alongside others who deliver wider
community services.

Housing: 95%

£1.7m+

Complimentary markets: 5%

As well as working closely with our Members, CHIC also works
in partnership with a wide range of contractors, merchants,
manufacturers and other supply chain partners. We seek to
continually strengthen these relationships so together we can
offer better value to our Members.
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Where we work

New faces
CHIC’s team expanded this year. With the increased
membership and service activities, we have increased our
staffing across our supply chain, procurement, member
services, data intelligence and development teams.

CHIC’s members
Membership
Membership of CHIC is open to any housing
association or public sector body or charity. It is free
to join and members can use as few or as many of
our services as they choose.

We said farewell to two long serving members of the
CHIC team, Marius Marisca and Joe Scurr, but we hope
to continue to work with them as members in the future.

“Connexus has been a
member of CHIC since
it’s inception in 2010. The
investment is very much
long term and has helped us
achieve great savings and
efficiencies over the years”
Connexus Group

Alexandru Dumitrache

We welcomed to the team:
Lesley Dixon

Head of Member Services
(Cumbria & NW)

Working on our continued
systems development

Mike Harris

Supply Chain Account Manager
Working to extend CHIC’s supply
chain partnerships

Sarah Davey

Manjit Sanghara

Head of Development

Delivering more added value
with our key suppliers

Sam Domican

Allison Price

Strengthening our procurement and
supply chain member support
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“We have assurance
that any route to market we
choose with CHIC has been
done in partnership with our
key client manager, putting
our customers first, providing
excellent value for money in
the safe knowledge we will
remain compliant”
Stonewater

Supply Chain Manager

Promoting CHIC’s development
services nationally

Head of Procurement & Commercial
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Data Analyst

Supporting CHIC’s services in the North

CHIC’s Member Support
CHIC supports members in identifying the best
solution for their particular needs, then managing
the contractor or supplier selection with them to the
award of contract. Unlike other consortia, CHIC then
provides ongoing support services to ensure that the
selected contract or service runs smoothly.

Operations Executive Administrator

“Whenever we need
a compliant solution,
we always go to CHIC
first because 9 times
out of 10 they will have
what we need”
Community Housing
Group

“Working with CHIC has helped
our organisation achieve value
for money in procurement and
appoint the right supply chain
partners, enabling us to continue
to deliver excellent services
to our residents”
Wrekin Housing Group

Providing essential administrative
support to the team
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Communities & Housing
Investment Consortium
CHIC is a not for profit member owned and governed asset management
consortium. We offer a wide selection of services to our members in the
affordable housing sector, for other public sector bodies and for charities.
We provide procurement and contract support solutions, delivering savings,
efficiencies and added social value.

CHIC Ltd., 84 Spencer Street,
Birmingham, B18 6DS

T: 0121 759 9990
E: enquiries@CHICltd.co.uk
CHICltd.co.uk
@CHICltd

For more information
scan the QR code

